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An SAP S / 4HANA project can not be understood as a technical release change; instead, the innovating 
potentials have to be analyzed precisely in order to make use of them.

SAP S/4HANA Transformation

Evaluation Definition Preparation

Analysis of needs Scope ImplementationRamp-Up

_ Target scenario and 
rough planning

_ Decision-making 
template with BC

_ Target structure & 
processes

_ Change requirements
_ SAP S / 4H Roadmap

_ Solution concepts
_ Detailed planning 

(among other things, 
HANA readiness)

_ Select SI

_ SAP S / 4H Conversion 
Mgmt and Monitoring

_ Communication 
(Stakeholders & 
Boards)

_ SAP S4H Innovation 
Mgmt and Monitoring

_ Decision preparation

_ Go Live Mgmt
_ Topic transfer in 

stabilization phase

_ Creating Go Live 
Planning

_ Coordination and 
communication

_ Down project and open 
topics

_ Recording Status
_ Elaboration of solution 

scenarios
_ Evaluation and rough 

imple-mentation 
planning

_ Creation of Business 
Case (BC)

_ Creation of the target 
image (prof-essional, 
process, organizational)

_ Definition techn. 
Blueprint / architecture

_ Validation BC and 
planning

_ Solution  concepts
_ Creation of detailed 

project planning
_ Manufacture org. 

requirements
_ RFI, RFP, Contract 

System Integrators (SI)

_ Professional / content-
based quality assurance

_ Sparring for FB / IT
_ Management and 

organization
_ Adaptation and 

decision preparation

_ Management and 
organization (planning, 
monitoring, 
communication, 
escalation)

_ Adaptation and 
decision preparation

Conversion Innovation Go Live and Run

4C GROUP SAP-System integrator 

Scope 4C GROUP

Value contribution 4C GROUP
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